
Program Strengths ... In Their Own Words

Program Strengths

Yes, definitely Somewhat
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Student Academics

Student Behavior

Student Leadership Skills

Student Social & Emotional Skills

Student Readiness for College and Career

Parent Engagement

Curriculum Alignment

Academic abilities are developed
that will assist students in reaching

their full potential.

Students love these programs and
continue to come year after year.

The Business Training Institute Inc. 21st CCLC Program serving
Utica City Schools
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86%

Forty-two staff completed the annual survey for a response rate of 76%. Thirteen were from Donovan
Middle School, seven from Kennedy Middle School, and twenty-two from Proctor High School. Almost

three quarters (69%) of these staff have been with the program for 3 or more years. 

Staff provide positive feedback about
the program’s academic offerings.

ANNUAL STAFF SURVEY - SPRING 2025

agree the academic
classes are high quality.

The program provides students with a
safe opportunity to gather with their
peers, learn lifelong skills and have
positive experiences for their own

personal growth.

In response to the question: “Has the Program been successful at facilitating positive growth?” staff gave
positive responses in many areas—particularly academics and social & emotional skills.

76% 24%

78% 20%

85% 12%

78% 20%

41% 32%

88% agree the
program’s
academic
classes are

aligned to the
school-day
curriculum.

88% 10%

 It allows for activities that the
school might not [have] funding
for and gets more kids involved. 



Communication with Teachers

THE BUSINESS TRAINING INSTITUTE INC. 21ST CCLC PROGRAM SERVING UTICA CITY SCHOOLS

Staff feel they receive
adequate guidance and

sufficient communication
with school-day teachers

to plan high-quality
lessons and manage

behavior in the classroom.
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Pull in members of the
community as guest

speakers.

Opportunities for field
trips.

Staff suggest extending the program calendar,
rotating clubs throughout the year, and
increasing community involvement.   

95% of staff agree they
receive adequate

guidance to support
positive student

behavior and classroom
management.

I have adequate communication with day-time
teachers and staff for planning appropriate

lessons and activities.
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Strongly agree

Agree

33%

51%
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Strongly agree

Agree

39%

Guidance & Support from Lead Teachers

I receive adequate guidance and support for
planning high quality and interactive lessons.

29%

62%

9%

98%

100%

Enrichment Activities

of staff surveyed agree
the program’s

enrichment activities
help students build 21st

Century Skills.

of staff surveyed agree
the program offers a
sufficient variety of

classes and activities
considered interesting to

the students.

98%

of staff surveyed agree
enrichment activities are

high quality.

Starting earlier in the year
would be a help in recruiting

and retaining students.

Improvements

Extend closer to the end of
the school year.


