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Observation Dates: November 19 and 20, 2024
Buildings Observed: Donovan Middle School, Kennedy Middle School, and Proctor High School

The Apter & O’Connor (A&O) evaluation team observed a variety of after-school classes spanning all grade
levels. The evaluation team documented observations from a total of 12 classrooms across 3 buildings, using
a modified out-of-school time (OST) observation instrument developed by Policy Studies Associates, Inc.t 2
Class sizes ranged from 1 to 60 students (multiple staff were present during the 2 observed activities with 24
or more students.)

Table 1. BTI at UCSD Fall 2024 Observations

Building Class Activity Type of Class
Donovan MS Athletic academic tutoring 7-8 Academic
Donovan MS International homework club and origami 7-8 Academic/Enrichment
Donovan MS Lego building with math integration 7-8 Academic/Enrichment
Donovan MS Theater and performing arts 7-8 Enrichment
Donovan MS Advanced crochet 7-8 Enrichment
Kennedy MS Math tutoring 7-8 Academic
Kennedy MS Science tutoring 8 Academic
Kennedy MS Striving Towards Academics and Reaching Academic

Success (STARS) 8
Proctor HS Athletic academic tutoring 0-12 Academic
Proctor HS Health, Wellness, and Fitness: Weight training 9-12 Enrichment
Proctor HS Digital arts 10-12 Enrichment
Proctor HS Multi-Cultural Experiences: Cooking 10-12 Enrichment

Implementation Fidelity / Successes

Overall, these observations provided strong evidence that the grant is being implemented with fidelity to the
original, NYSED-approved plan. The implementation included a mix of academic and enrichment programming
offered by UCSD staff. For all observations, the space used was suitable for the activity and there were
sufficient materials and supplies, and for nearly all observations (eleven out of twelve), there was an
appropriate level of adult supervision (i.e., staff-to-student ratio).

! Pechman, E.M., Mielke, M.B., Russell, C.A., White, R.N., & Cooc, N. (2008, February). Out-of-school time (OST) observation instrument: Report of the
validation study. Washington, DC: Policy Studies Associates, Inc.
2 Evaluators also observed snack time and program dismissal.




More broadly, the abundant presence of UCSD staff in the program supported a strong linkage to school-day
curricula, behavioral expectations, and rapport with students. The program staff had the option to determine
dates for their classes and the class duration (one, two, or three hours). While this arrangement made it
difficult to clearly define the school’'s weekly program hours and annual program days, the flexibility was
advantageous for recruiting teachers to work for the 21st CCLC program. Existing relationships between staff
and students were strengthened after school and lesson plans were good, overall. Some of the activities, such
as health and fitness in the weight room, athletic academic tutoring, and drama club, drew a large number of
students.

Additionally, some recently implemented changes in grant year 3 appeared to be working well.

« The shift in delegation of site coordinator responsibilities to non-administrative staff has had positive
results. The coordinators appeared available to organize and oversee day-to-day operations at the
schools during program hours.

o Note: Utilization of teaching staff for the site coordinator role was especially advantageous
during transitional periods between changing building administrators. These transitional periods
can result in disruptions in program oversight.

« Integration of academic-specific programming has increased over time, and rotating after-school tutors
with different subject area expertise on different days of the week has proved to be an effective
approach.

« Students now consistently have a snack before the program begins, and the transitions from school to
shack to program activities ran smoothly.

« The program schedules more accurately depicted the class options this year. Additionally, the program
schedule change to after-school only at Donovan in year 3 was a productive adjustment. The increased
program duration allowed program staff to fully implement lesson plans and students were able to be
present for the entirety of the class.

« The addition of an after-school bus designated for 21st CCLC program participants appeared to be
beneficial for addressing transportation gaps that arose in prior years.

Evaluators recorded strong scores (i.e., 5to 7 on a seven-point scale) on the OST observation tool.® The
following strengths were evident in several classrooms and are organized according to the four categories of

the OST instrument;

Youth: Relationship Building (program average: 6.1)

Overall, students were relaxed and respectful with one another, positive towards teachers, and assisted one
another in a kind manner, (e.g., while working on homework). Many friendly interactions were documented,
with students collaborating well during theater club, weightlifting, preparing a South American flatbread
sandwich, and other activities.

Youth: Participation (program average: 6.5)

Students were observed as being engaged in activities and generally on task. They were documented as
listening actively to both their teachers and their peers. They also had the opportunity to make meaningful

3Inthe OST rating scale, 1 represents not evident, 5 represents evident, and 7 represents highly evident and consistent.




choices during program activities, such as what digital art or crocheted item to create. Theater students
selected a role they were comfortable with (e.g., actor, stagehand, lighting, audio), which fostered engagement
and catered to students with various skill sets.

Staff: Relationship Building (program average: 6.3)

Teachers were observed as having a constructive, positive attitude towards the students, attentively observing
their work, listening to their dialogue, and using appropriate behavior management techniques. Additionally,
teachers were documented guiding positive peer interactions, such as during homework help, theater club,
and crochet club.

Staff: Instructional Strategies (program average: 6.1)

Teachers assisted students without taking control of the activity and provided verbal recognition of student
efforts. Participation and deeper thinking were encouraged, such as when teachers asked students to expand
upon their answers during academic tutoring. Overall, a variety of teaching strategies were documented, and
classes were observed as organized and filled with opportunities for students to practice and progress across
a range of subjects.

Challenges / Recommendations

A&O conducted debrief meetings with the BTI program coordinator and UCSD site coordinator(s) while on
site at each building. The evaluator presented the observation findings at a December 2024 advisory board
meeting. Given that the observations are considered a “snapshot,” these discussions helped to clarify which
challenges were isolated instances and which were indicators of broader-level challenges to address. The
following recommendations were shared and discussed:

o During program dismissal time, the staff reported bussing as “improved” this year, however, there was
still some impact on program end-times (i.e., the program ended when the bus arrived, not necessarily
at the scheduled time). Recommended options include:

o Remind staff to provide accurate student attendance based on dismissal time.
o Alternatively, ask the buses to wait in the parking lot until program time has ended.

o To further support the program’s intended academic outcomes, ask tutors to identify additional
academic practice activities or games (not all computerized) for students to engage with when
assignments are complete.

« While many sample lesson plans were fully completed, accurate, and rich in detail, there were some
lacking in quality. As needed, provide lesson plan feedback regularly to encourage staff to fully
complete the template and to use accurate NYS SEL and learning standards. Include the class or club
name in the lesson plan.




